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Current core funders:

. UK

. Norway

. Switzerland
. Netherlands
. Ireland

. Denmark

The Myanmar Centre for Responsible Business
(MCRB) was set up in 2013 by the Institute for
Human Rights and Business (IHRB) and the
Danish Institute for Human Rights (DIHR) with
funding from several donor governments.

Based in Yangon, it aims to provide a trusted and
impartial platform for the creation of knowledge,
building of capacity, undertaking of advocacy and
promotion of dialogue amongst businesses, civil
society, governments, experts and other
stakeholders with the objective of encouraging
responsible  business conduct throughout
Myanmar.

Responsible business means business conduct
that works for the long-term interests of Myanmar
and its people, based on responsible social and
environmental performance within the context of
international standards.


http://www.myanmar-responsiblebusiness.org/
http://www.mcrb.org.mm/
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Briefing Paper

Combatting Discrimination

by Business and in the
Workplace in Myanmar

September 2017

Briefing Paper

Children’s Rights and
Business in Myanmar

Aptil 2017
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Biodiversity, Business and Human Rights in Myanmar

“Investors need identify their
impacts on Myanmar’s biodiversity
and ecosystems early on, to avoid
cost and conflict later”

Blodiversity, Human Rights

Biodiversity snd the Tourism  Biodiversity and the Mining
Sector in Myanmar Sector in Myanmar

Employing Persons () Dreti s
with Disabilities meim e e

A Handbook for Employers in Myanmar — _—
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We are a Myanmar consultancy.
Our goal? Transforming Myanmar’s
private sector and making it more
responsible, transparent and smarler togefher
sustainable.
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2020 Pwint Thit Sa

The research phase of the 2020 report on Transparency in Myanmar Enterprises (TiME), also known as Pwint Thit Sa, is now underway.

A press Release: The Pwint Thit Sa 2020 Report Will Reflect Myanmar’s Strengthened Regulation of Corporate Governance and Disclosure
Document PDF, 19 downleads, Jan 24, 2020

A gém@o Jojo 035 SmS@ﬁéSé:ﬁuﬁq@(}g@mmé:a@:ﬂcﬁmméqp: gémé:@émogﬁcqﬁsu%mé@g(ﬁ m:smné:eomé @#mé:mé:@ém@:...
Document PDF, 13 downloads, Jan 24, 2020

The assessment will be made in partnership with Yever, a Myanmar business consultancy, which will work for the third time pro bono on the

assessments of Myanmar companies’ online disclosure.
The 2020 report will cover disclosure of the same four types of information as the April 2019 report:

corporate profile

corporate goverance Updates on Pwint Thit Sa, including this
= sustainability management . .
presentation, are available at

= reporting.

e www.myanmar-responsiblebusiness.org/pwint-thit-sa/2020.html|

Document PDF, 8 downloads, Jan 27, 2020

A Pwint Thit Sa 2020 List of Companies to be Assessed

Document PDF, 14 downloads, Jan 24, 2020
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https://www.myanmar-responsiblebusiness.org/pwint-thit-sa/2020.html

Recent regulatory developments in corporate governance and
disclosure in Myanmar

= Myanmar Companies Law including MyCo
= Anti-money laundering and beneficial ownership (BO):
= (Central Bank Notification 18/2019 on customer due diligence
= DICA Directive 17/2019 on beneficial ownership
= Extractives Industries Transparency Initiative/DICA BO disclosure
=  Securities Exchange Commission Continuous Disclosure 1/2016
= Environmental Impact Assessment
= QOther initiatives in corporate governance
= draft Corporate Governance Code S Bon
=  Myanmar Institute of Directors MIQD SRS~ - M D P
= UN Fact-Finding Mission report on corporate donations - .
EITE &

Finance
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Anti-Corruption Commission

Notification 14/2018: Eight principles for company anti-corruption codes of conduct
a) Strong, effective policy and support from top-level management to fight corruption
b) Risk assessment to effectively identify and evaluate exposure to corruption

c) Enhanced and detailed measures for high-risk and vulnerable areas

d) Application of anti-Myanmar Government ‘s notification

corruption measures to business partners

e) Accurate books and accounting records

f) Human resource management policies complementary to anti-corruption measures
g) Establish trustworthy reporting mechanisms to report suspected corrupt behavior.
h) Periodic review and evaluation of anticorruption prevention measures.




Objective of Pwint Thit SaReport
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PWINT THIT SA

Transparency in Myanmar Enterprises

The objective of the Pwint Thit Sa report is to incentivize
better corporate disclosure of corporate governance and
non-financial information by Myanmar companies
through publicly recognising them for their transparency.

c ¢ c C C
()COOO)Q)S?O) Camtgﬁ QO (2]
((')DQCUGD b 61° 30 @ q%j' E?gtdgjgﬁ OCCT)E

Lo EtlDo o Qﬂ’) 8 9 too 8° o,
@COO’J@ OO@CC\)')G(DGPTA 00’3(36100 (1))

c &b C ocC
3’30%]1\0@ &C OOQD’)GGP&C O MIAVCGIID

1 i I1- ] 1

c o cCoo C c C
SB%I(DG’BQDOO a0 C cOrOD0QO0D OCQOC

c o L o~ ct— ¢ L

@COD’)?O? 3203603 C\R?&)’)C\)@Cg 0)30@"



Our scorecard is a tool to assess the quality of the corporate
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disclosure of Myanmar companies

We incorporated various frameworks which are
aligned with the Myanmar economy and developed
a scorecard which is achievable for Myanmar

enterprises.

Corporate Governance
Scorecard
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Pwint Thit Sa2019 result
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Overview
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If we take the average score for Myanmar companies as the

benchmark, then...

* Listed companies are outperforming the average 6
times

* Companies with IFC as their investor are outperforming
almost 8 times

* Qurtop 10 is outperforming 10 times

* One Myanmar company scores above 70% which
indicates that our scorecard is achievable for Myanmar
companies.
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Agenda

A renewed approach for the next

Pwint Thit Sa survey

Focus on the main changes

Project Planning
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A renewed approach for
the next Pwint Thit Sa
survey
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How do we select the companies?
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The following criteria were used to
define the companies which are
included in our sample this year. The
detailed list is available on our
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We will review more documents
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The scorecard structure remains similar
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Our system encourages better disclosure
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In Myanmar, public companies and banks nowadays have to
comply with more rules and regulations conceming
disclosure.

We encourage other companies to disclose this too. Since
this disclosure is voluntary, those privately-owned
companies who disclose more information will get bonus
points.
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The main changes
since 2019 Pwint Thit
Sa



New criteria
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E\’ample Are the following areas covered by a i,}}_ﬁ\

specific policy? Myanmar
Q 7 5 Philanthropy BREWERY

1. As part of MBL's corporate citizenship programme, we support selected Myanmar civil society organisations working in the
fields of education, health, sport and humanitarian disaster relief. This may take the form of financial sponsorship, gifts
in the form of food or other goods, or practical assistance from our own employees sharing their time and expertise. We
support projects where we know our partners well, and can clearly identify the beneficiaries.

2. We provide support only to legitimate social organisations who work in one of these areas, and who work for the benefit
of all the people in their communities, regardless of ethnicity, social background or religion. We do not provide donations
to individuals. Our objectives are exclusively humanitarian, and we only support projects that are politically neutral.

3. Our charitable activities are intended as an expression of goodwill and a sign of our commitment to the communities
among whom we work. In the same spirit, and in accordance with local practice, our local offices may make seasonal
donations to religious centres in the neighbourhoods where we work. We do not expect anything in return for any of these
donations. In particular, we will not make charitable donations with a view to influencing an official or business
decision, or 1n order to gain any advantage to which we are not entitled.

4. Qur donations are always transparent, and never given in secret. We will always keep accurate records of our donations.

5. We need to know our corporate citizenship partners before we make a donation. In order to fulfil our own company
regulations, we must be able to report on how our donations are used. Before approving a donation, we will need to
understand who runs the partnership organisation, and how it is managed. We expect our partners to keep accurate records of
how they use our donations and, if requested, to share those records with us. We also expect that, if our partners use our
donations to engage third parties to carry out services, they will require those third parties to behave in a compliant and
ethical manner, to ensure that our donations are not applied for corrupt or improper purposes.
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Example  'sthe companyengaging with the following A
frameworks?... “ oiding Co. Lid

Q9 O Sustainable Development Goals (SDGSs)

Promoting Environmental Sustainability
. Energy-saving initiatives in production and

. Community investments by our :!zuly '°‘,’°m;z'°“ o s ,
subsidires and Aycyarwady foundation. i el 'c. ASEEY (SO METRY):
. Increasing EfMficiency in Distribution.
Upgrade into more energy saving
1ollgates and fucl stations.

3o |4

[Max Cement upgraded dry process which
is in less energy, clectricity and fuel consumption. |

Maximizing
Myanmar
Potential

Ensuring Health & Safety

. Our Safety First apporach for
our employees and conractors

. Provision of healtheare for

cmployees.
3 Las
gy Supporting Inclusive Growth
-M/\v . Local sourcing projects for helping smallholder farmers

(Small sharcholders scheme in Shwe Yaung Pya Argo)
. Sustainable sourcing of our agricultural raw maierials
. Compliance with our supplicr code.
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Updated criteria (1/5)
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New sliding scale for points to encourage companies to enhance their management practices related to

sustainability.
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Does the company have a sustainability strategy?
Yes, but not aligned with the business objectives

Example
Q68

Governance & Sustainability

SUSTAINABILITY STRATEGY

The Yoma Group's sustainabiity strategy i< centred around building capacity and gning back to the communities in wheeh it opérates
The Yama Group s committed to creating long-term ecanomic value and growth for its stakeholders This € achieved through the
management of Ks operations and projedts in a way that ensures commercial viability without compromising the environrment in the
ager term. The Yoma Group's role in shaping the long-term visbality of its strategy includes providing guidance on matters relating
10 stakeholders and incorporating sustainable practices into its business operations. The Yoma Group's sustainability strategy
targets the 3P — People, Planet and Profx.

The Yoma Groug cares and is committed to;

People Planet ;."‘ Profit

By crealing a good wackloece, By respecting the environment, By improving economic

conducting labour management,
respecting human rights,
and implementing
good governance.

reducing greenhouse gas
emissions as well as energy,
water consumption and
managing sobd waste.

performance, consumer
satisfaction and shared values,
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Example
Q68

CVHL

How do we create value responsibly?

.
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CMHL SUSTAINABILITY APPROACH
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Does the company have a sustainability strategy?
Yes, and it is obviously aligned,/connected with the
business strategy
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Updated criteria (2/5)

C C C [o] O c~O [o]
3930(3[5(030000090@009 O§$:QPS (J/f])

Q71 Does the company clearly explain how the materiality

analysis is relevant for business issues?

No (0)

Yes, but the process to get the results is not clearly

explained (1)

Yes and the results to establish the results is clear and

compliant with the AA 1000 standards (2)
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Example
Q71

(Yoerl:— |

STAKEHOLDER CONCERN

Low

Does the company clearly explain how the
materiality analysis is relevant for business issues?

explained

Village Access to
Health & Medical Facilities

. Human Rights

Safety

Monitoring &
Review
. Emissions . Trasparency
Grievance
A Air pollut Grievance
r pollution Mac =
Economic
Biodiversity Tt
Environ-
o_— Stakeholder
Engagement
- Safety Impacts
Supply Chain
Climate Management
Change
Fiscal Responaibility/
Work-Life Operating Costs
Balance
Company Porticlio
Diversification

Culture Anti-Corruption

A

Yes, but the process to get the results is not clearly

ECONOMIC
ENVIRONMENT n

BUSINESS IMPACT

COMMUNITY

MAX MYANMAR
Hoiding Co.,Lfd.
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Does the company clearly explain how the materiality
E‘,amp I e analysis is relevant for business issues? Yes, and the

Q 7 1 process to get the results is clearly explained

To prioritize the different topics, at Group level, our sustainability manager met 9
executives from various organizations (NGOs, business partners, experts etc) to discuss
their views regarding CMHL social, economic and environmental challenges. Through
this process, we identified 23 topics. Then, we asked CMHL top managers to assess the
impacts of these challenges on our own operations.

A WAY TO MEET OUR STAKEHOLDERS' EXPECTATIONS
i Food waste . MW
Waste managemant - Food
1 - Wardng condtion
« Supply chain
managemant
X
I Resporebks - Responsitie offer - Tolent monagemant
« Rosources consumption - Company
3 COMMUNICOTON ‘s
“ rrgogament - Shored vale
Innovation -¥ S
- Cimate Change Customer exparonca ot acinhadd

Imporiance for CMHL operalions
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Updated criteria (3/5)
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Updated criteria (4/5)
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* The company has a policy, and states clear principles but
does not explain how it implements and/ manage the

policy (1) .
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E\famp/e Are the following areas covered by a specific policy? M T s “

Q75

(Yoerl:— |

Yes but the scope AND the monitoring system are
vague

Myanmar Thiawa SEZ Holdings Public Limited

“Ts MYANMAR THILAWA SEZ HOLDINGS PUBLIC CO. LTD.

Rooftop Floor, UMFCCI Office Tower, No.29, Min Ye Kyaw Swar Street, Lanmadaw Township, Yangon, Myanmar.

Anti-Bribery Policy
Objective

To identify values and ethical standards that is in line with the MTSH’s vision and
mission.

Commitment
(1)Prohibition on Awarding Gifts, Bribes

Employees of MTSH are not allowed to give or promise to give, either directly or
indirectly, a gift, bribe or the like, to any government official, business partner or any
other party connected to the Company, when such award is known to be or allegedly
used to influence or encourage the party concerned to do or not do something in
his/her position that would be contradict to his/her responsibilities.

(2)Prohibition on Accepting lllegal Fees
Employees are prohibited from collecting any illegal fees from stakeholders for

his/her own personal benefit and to the disadvantage of the Company, requesting any
gift or entertainment or the like. 31



E\’amp/e Are the following area covered by a specific policy? M Ts H

Yes but the scope OR the monitoring system are vague

Q ? 5 ( 1 ) Myanmar Thiawa SEZ Holdings Public Limited

MTSH MYANMAR THILAWA SEZ HOLDINGS PUBLIC CO. LTD.

Rooftop Floor, UMFCCI Office Tower, No.28, Min Ye Kyaw Swar Street, Lanmadaw Township, Yangon, Myanmar.

Safety, Health and Environment Policy
Objective

To identify values and ethical standards that is in line with the MTSH’s vision and
mission.

Commitment

e MTSH guarantees a safe and healthy working environment for each employee,
and provides sufficient infrastructures and facilities, and make available a
workplace free of any discriminatory acts and sexual harassment.

e The Company also provides and guarantees legal protection and a comfortable
working environment.

e MTSH seeks to guarantee its personnel’s safety and health while working for the
Company.

e MTSH develops occupational health and safety management programs and
provide necessary infrastructure (protective equipment and tools and warning
sign boards).

e MTSH prohibits any use, sale, purchase, transfer, possession or intake of illegal
drugs by any individual on the Company’s premises. This prohibition does not

m - apply for prescribed or legally-consumed drugs. 37




E\’amp/e Are the following area covered by a specific policy? 6 U a b

Q 7 5 Yes, the scope and monitoring system are clear o s e

2.  Who does this Code Apply to?

J- ©op Code of Conduct apSupSopa} acgodyin

This Code applies to anyone who is employed by or works at UAB including employees

(both permanent and temporary), Senior Management, members of Board of Directors,

contractors and consultants (internal & external). UAB encourages our banking partners (such
U A B as related bodies corporate, joint venture partners or companies in which UAB is a strategic
United Amara Bank investor) to adopt and maintain similar conduct and ethics principles to those outlined in the
Code.
CODE OF CONDUCT AND ETHICS @09 Code of conduct 2095 UAB cpleanbooiaom (aB,) omo§aobieacnéaeseamnapyp:

(0cBgEaffonts) ofeobiqpn 32608488008 opqpu 0poeg.08qpn el o§sabomoh
cobieeonopupisl (390p8:8 [G80 ) aafeorqpiaadianod smiadisk 0005638005 UAB
gogpbaRall Banking Partner qp: (pown-cooSaibepdipraqisagmaepbuypn @0ifopeiedibioonh
Partner qp: (B,) UAB ¢ spdiqom §8:0p8 qE:fdbiooieanapgaiep: ) ot Code
opBecBfgoonianpSsl coBogaopy Code of conduct and Ethics 3dafgdoocomanepiqpian:
2269700005098 58 B§:038:qfamiao: adoghidlorghy

January - 2019

33




E\’amp/e Are the following areas covered by a specific policy? 6 U CI b

Q 7 5 Yes, the scope and monitoring system are clear

5. How does UAB ensure the effectiveness of this Code?
g Code amcBeepoydiqb UAB pupdalad come conabdgobypieuiogSspdn

Once the UAB's Compliance & Risk Office has established this Code after obtaining
approval from the Board of Directors, Head Office HR is responsible for monitoring the
effectiveness of it by delivering the Code to the UAB's employees at all levels & ensuring each
employee is aware of the principles in the Code, and Compliance & Risk Office is also jointly
responsible for ongoing review and enhancement of the Code on a periodic basis.

On commencement of employment and every twelve months after that, everyone who is
UA B employed by or works at UAB must complete the Code of Conduct and Ethics Declaration, to
United Amara Bank show that they fully understand the principles of the Code, confirm that they have complied

with them in the previous 12 months and agree to comply with them going forward for another
12 months. All breaches of the Code of Conduct and Ethics are required to be recorded and
reported in line with UAB'’s Disciplinary policies and procedures.

CODE OF CONDUCT AND ETHICS Board Of Directors ¢pid0aEfg8adl: UAB Compliance and Risk Office ¢ wop Code
ooy Lovl oo UAB ofeolpramapodsl, Code oS
Geoonteufglipf Code optdlofeom mefgdoocomonep: gpio?d ofcobiondaligfBancda’
2B8qb coogpeantesmntgodf: cEidicBeepadyaan: monitor [gopda érabofcobiequepgrsdi
010858 :§§mdamicagen Code 30t [3o5008{GEi5E review [gopba§maogah Complaince
& Risk Office ¢ 10307058 Go5r

wcpdoontalmnboogl sagieodo J(\)Bé.o?& UAB ¢ a§maboomioop§ (o§) acpbopd
650 ofoobuypioopd GBiod, Code & Principle ypra: [GoSogngnicopSelomEiiooqbmaga’
Code of Conduct and Ethics cfoafgosyoSam: BediqupSiadfl: Brodid2005 o yroogé 0paf,0005
B Sy ROEP A, oo gocgonds obpogimal o SiBPED

January - 2019
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Example
Q75

A

UAB

United Amara Bank

CODE OF CONDUCT AND ETHICS

January -

2019

Are the following areas covered by a specific policy? 6
Yes, the scope and monitoring system are clear

9.3 Points of Contact as per the Nature of your Claim/ Request/ Query

go  pobouidhcdyqpraogod socbogudel

HOD knows how and who to

escalate/ resolve within his scope

Questions or queries
about his Code

n

if HOD and Compliance fails
to fotlow through

= Tareport the Breach done
by Management or HOD or

Compliance
Department/ Individual Emall Contact Number/ SMS

HR Representatives/ People’s Officers sallylow@unitedamarabank.com + 95 1 8603009 ~ 18
(ext: 706)

Compliance & Risk Officer compliance@unitedamarabank.com + 95 1 8603009 ~ 18
(ext: 417)

Whistieblower Hotline wh@unitedamarabank.com 09 44 44 36 309

ﬂn&rﬁg &M Hotline (sms reporting)

Business Conduct & Wt george@unitedamarabank.co | * 95 1 8603003 ~ 18

Protaction Officer m (ext: 415)

Guiea 2P

vab

Connect. Crecte. Change

35



Updated criteria (5/5)
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E\’amp/e Does the company disclose some quantitative @ SHWE TAUNG
KPlIs on the following topics?

Q 9 6 Yes but data is either older than 18 months OR
/s covering a limited scope clearly explained by
the company

Environment  Energy
F I I I I IS I IS S .- ;

Junction

l Environment  Quantity of energy consumed City I 18,235,429 7,89 I
) Quantity of renewables energy Junction
| Environment | KWh 130,800 7.8.9 I
produced City
l Environment  Carbon - I
l Environment Carbon emissions Junction kg.eq.CO2 5,835,337 78,9 I

I =l el el el el el el e -l

Society Philanthropy

Society Donations Group million USD 0.9

Society Tax paid Group million MMK 30,186

Soclety Number of complaints received by the Group Number 17 12,10

Code of Conduct Compliance

(Yoerl:— | g



E\’amp/e Does the company disclose some quantitative @ SHWE TAUNG

Q96

KPIs on the following topics?

Yes, data are recent and consistent with the

business perimeter
Environment Quantity of energy consumed Jg:::;tlon I 18,235,429 789
Environment Quantity of renewables energy _|ulnction KWh 130,800 789
produced City
Environment Carbon -
Environment Carbon emissions Junctlon kg.eq.CO2 5,835,337 78,9
... NS NN IS . e ... IS .
Society Philanthropy
Society Donations Group million USD I
l Society Tax paid Group million MMK 30,186 I
) Number of complaints received by the
l Society Code of Conduct Compliance Group Number 7 .2.10 I

(Yoerl:— | .



Project Planning
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Planning for better engagement
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February - February — July -
: June -July
April \YE! September
¢ 1t Assessment * Engagement « 2nd * Developing Report
by Yever with Assessment by * Launching Report
companies Yever
. . . . Q ’]Co @ C cC O Co C N C
We will assess 260+ companies and share first MEYWEOICs (J80) §¢ 3OO °3@°°3®39m@09
i i 200 C@é@ M$3034P03 [0 [0950 oa@c
results just after Thingyan 2020. 200 s DOP:q) P37 JOJORS ¥
2] C C C C
From February onwards, companies can engage our 39[93080 %306033893@&3@@33@”
Q C C Qo C C
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We aim to publish report in November 2020, just QCQOC3gCINOM @9000?061 3290 ©33:65:0
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after end FY 19/20. Q§|eCeX -~ -
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Q&A and Contact Details

Please contact: 500593053 Clo-
For MCRB, Phyu Phyu Zin MCRB 3300505
transparency@myanmar- °

: : @leé - transparency @Myanmar-
responsiblebusiness.org résponsiblebusiness.org

For Yever, Nicolas Delange

Yever 390805
tra NSPa rencv@yever.org

Nicolas Delange - transparency@yever.org



mailto:transparency@myanmar-responsiblebusiness.org
mailto:nicolas@yever.org
mailto:transparency@Myanmar-responsiblebusiness.org
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Thank you!
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