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MCRB aims to provide a trusted and impartial platform
for the creation of knowledge, building of capacity,
undertaking of advocacy and promotion of dialogue
amongst businesses, civil society, governments,
experts and other stakeholders with the objective of
encouraging responsible business conduct throughout
Myanmar.
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ရ္းီးး ကေ းီး၊   စးဦီး   စးြဲ႕ကးဖၾကေီး
း ်ားးီးး  းီး္ အ အႇ းီး ႇ  ေီး သြဲ႕စးး ပြာႈရေး စရနး    း သ နး ေ နအ  း ံတး း
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myanmar.responsible.business
www.mcrb.org.mm

No. 6.A Shin Saw Pu Rd, Ahlone, Yangon 
Tel/Fax: 01 01-512613

https://www.facebook.com/myanmar.responsible.business


က႑ရအ ကးသကးး ရေကး ႇ  ေီးဖေီး း ရ ရေ်ားနးီးစစးသစ းီး(SWIA)

Sector Wide Impact Assessments: း ရနံ   း သဘေ၀ဓေတးး  းအ၊ စရ ီးသးေီးရ ပြား နးီး၊
ICT၊ သတ ၱဳရ ပြား နးီး၊ ်ား ဖ နးီး ( ူၾက းီး)



What is ‘responsible business’?
Responsible business means business conduct that works for the long-term 
interests of Myanmar and its people, based on responsible social and 
environmental performance within the context of international standards.

တေဝနးယူ ႇရအ း သေအစ ီးပြားေီးး ရီးရ ပြား နးီးအ်ား အသည ္ မွာ စံခ ်ိန စံစံႏႈန း ္ ွားစ   း ဖ္ အ
တေဝနးယူ ႇရ အး သေ ရူ ႇး ရီး   း အသဘေဝပြာတးဝနးီးက  း်ားအ အ းရေ း ်ားေ းရးကးစ ကး ္ ွား
က အအး ရီးစေီးအရ အကးနေက င သံုးး သ နး ေ  အ း ံစမင င့္ လူထုး၏ း ရရ ္းအဖက အၱဳီး
စ ီးပြားေီး  ေီးဖတးကး ေဆွာင ္ရက ေသွာ စ ီးပြားေီးး ရီးရ ပြား နးီး
လုးပ ေဆွာင ္ံႏႈ  ေီးက အအ်ား အရ အပြားသ္းပါသည္။
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Is responsible business the same as ‘CSR’ (corporate social 
responsibility)?
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စ ီးပြားေီးး ရီးရ ပြား နးီးၾက ီး  ေီး၏
ရူ ႇး ရီးတေ၀နး

“the responsibility of enterprises 
for their impacts on society”
(EU, 2011)
“ရူ ႇဖသအ  းီးဖ၀အ  းီးဖး ပြာႈ
စ ီးပြားေီးး ရီးရ ပြား နးီး  ေီး၏
သကးး ရေကး ႇ  ေီးဖတးကး
တေ၀နးယူ ႇ”

Asian/Myanmar 
understanding of CSR = 
Donation, Philanthropy
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What Does a ‘Responsible Business’ Do?

Obey the Law
ဥပြား ဒကကအ 

း ရီးစေီးရအ ကးနေသစ းီး

Respect employees
၎၏

ဖရ ပြားသ ေီး  ေီးကအ 
း ရီးစေီးသစ းီး

Treat customers 
responsibly

၎၏အCustomer   ေီးကအ အ
တေ၀နးယူ ႇရ အစးေသြဲ႕ း 

်ားကး်ံားသစ းီး

Pay taxes
ဖစးနးး ်ားေ းသစ းီး

Treat other businesses 
responsibly

ဖသစေီးစ ီးပြားေီးး ရီးရ ပြား နးီး
  ေီးကအ တ၀နးယူ ႇရ အ
စးေ်ားကး်ားံ်ားနးီးသစ းီး

Respect the Environment
သဘေ၀ပြာတး၀နးီးက  းကအ 

း ရီးစေီးသစ းီး

Respect human rights
ရူ႔ဖစး း ဖး ရီးကအ 
း ရီးစေီးသစ းီး

Be transparent
ပြား း ရ းီးသ  းသေ ႇရ အသစ းီး

Engage stakeholders
သကး်ားအ  းသူ  ေီး   း 

စ အတး်ားကးး ်ားေ းရးကးသစ းီး

Not pay bribes/tea money
ရေဘးး ပြာီးရေဘးယူ ႇ/
ရြဲ႕ကးရ း္ြဲ႕အ ီး း ပြာီးသစ းီး  အၱဳီး

 ရ ပြားး ်ားေ းသစ းီး



Respect human rights 
ရူ႔ဖစး း ဖး ရီးကအ း ရီးစေီးသစ းီး

UN Guiding 
Principles on 
Business and 
Human Rights 
စ ီးပြားေီးး ရီး   း 
ရူ႔ဖစး း ဖး ရီး
ီး  ေီး်ားအ  းရေ
ရ းီး  ္နးဖး သစစ ံူ
 ူ  ေီး (2011)

State duty to 
PROTECT 
human rights 
 အ  း ံး တေး၏
ရူ႔ဖစး း ဖး ရီး  ေီး
ကေကးယးရနး
တေ၀နး

Policies  ူ၀းဒက  ေီး
Law and 
Regulation
ဥပြား ဒက
စ္းီး  ဥးီး  ေီး
Adjudication 
စ ရ းစ ကးစ သစ းီး

Corporate responsibility
to RESPECT human
rights စ ီးပြားေီးး ရီး
ရ ပြား နးီးၾက ီး  ေီး၏
ရူ႔ဖစး း ဖး ရီး  ေီး
း ရီးစေီးရအ ကးနေတေ ရနး တေ၀နး

Act with due diligence to avoid
infringement းအစအ ကးနစးနေ ႇ  ေီး၊
ဖစး း ဖး ရီး စ အၱဳီးး ြဲ႕ေကး ႇ   ေီးကအ 
း ရ ေ းၾကဥးရနး ႀကအၱဳတ း်ားနးီးစစး၊
ကေကးယးတေီးစ ီးသစ းီး  ေီးရ ပြားး ်ားေ
း ်ားေ းရနး
Address impacts 
သကးး ရေကးးအစအ ကး ႇ  ေီးကအ 
း သြဲ႕ရ  းီးရနး

Access to REMEDY
သပြာနးရ း္ း ကေ းီး းနးး ဖေ း
သပြာၱဳသပြာ းသစ းီး/ းအစအ ကး
နစးနေ ႇ  ေီးဖေီး
က စေီးသစ းီး  ေီးကအ 
ရကးရ  းီး    ႇ

Effective access for victims
းအစအ ကးနစးနေစြဲ ရသူ  ေီးဖတးကး
းအး ရေကးး သေက စေီး ႇကအ 
ရကးရ  းီး   ႇ
Judicial and non-judicial
တရေီးဥပြား ဒက၊
တရေီးရံ ီး   း ်ားအ  းး သေ
နစးနေစ ကး  ေီး က စေီး  ႇ/
တရေီးရံ ီး  ေီး   း  ်ားအ  းဘြဲသပြာ းပြာျပင္ပ၌
နစးနေစ ကး  ေီး က စေီး ႇ



Pillar 1. Governments Must Protect Human Rights

Myanmar Companies Act (2017)
Myanmar Investment Law (2016) 

and Rules (2017)

Myanmar Environmental Conservation 
Law (2016),  Rules (2014), Standards 

(2015) and EIA Procedure (2015)

And many other laws and byelaws and 
notifications on  labour, disability, 

ethnic nationalities, land, pesticides, 
water, safety, wildlife conservation, 

cultural protection etc etc……. !  

Sectoral laws: Mining, Oil and Gas,  
Tourism etc



Pillar 2. Companies must respect human rights

Undertake human rights due diligence 

းအစအ ကးနစးနေ ႇ  ေီး၊ ဖစး း ဖး ရီး
စ အၱဳီးး ြဲ႕ေကး ႇ  ေီးကအ း ရ ေ းၾကဥးရနး
ႀကအၱဳတ း်ားနးီးစစး၊
ကေကးယးတေီးစ ီးသစ းီး  ေီးရ ပြားး ်ားေ းရနး

Address human rights impacts 

သကးး ရေကးးအစအ ကး ႇ  ေီးကအ း သြဲ႕ရ  းီးရနး



EIA and human rights due diligence
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Impact
s

Gender Health Cultural
Enviro
nment

Human 
Rights

Economic
Impact 

Assessment

 Social impacts, environmental impacts, human rights impacts, health impacts etc are 
interconnected

 (Environmental and Social) Impact Assessment contributes to ‘human rights due diligence’
although some companies may do a separate human rights (and conflict) impact 
assessment:
 Myanmar HRIA examples: ENI, TOTAL, Nestle, Telenor, Facebook, Kirin, EDF 

(ongoing – Shweli 3)
 To determine social/human rights impacts, the company/consultant needs to talk and listen 

to people/rights-holders i.e. effective public participation
 Ongoing process = stakeholder engagement and operational grievance mechanism



https://www.myanmar-responsiblebusiness.org/my/resources/ipieca-guide

Pillar 3. Access to Remedy at (government and) company level

 Company-based remedy can be called Operational(-level) Grievance 
Mechanism (OGM); Complaints and Grievance Mechanism; Grievance 
Redress Mechanism; Complaints Procedure

 OGM not specifically mentioned in EIA Procedure but Article 91(a) 
General Management allows the Ministry in the Environmental 
Compliance Certificate  (ECC) to prescribe conditions concerning
 (i) procedures and management systems to identify, control, 

prevent and minimise all Adverse Impacts …
 (iv) procedures to improve the environmental and social 

performance of the project 
 (vi) documentation, reporting and information disclosure 

procedures.
 Having an OGM is now a requirement in Myanmar Environmental 

Compliance Certificate (ECC) 
 ECD’s May 2017 Draft Guidelines on Public Participation advocate 

OGMs to meet eight effectiveness criteria of UN Guiding Principle 31

https://www.myanmar-responsiblebusiness.org/my/resources/ipieca-guide-translation.html


Effective Operational Grievance Mechanisms
ECD’s May 2017 Draft Guidelines on Public Participation advocate designing 
a‘Complaints and Grievance Mechanism’ to meet the eight effectiveness criteria of 
UN Guiding Principle 31. 
1. Legitimate? တရေီး၀ း ႇ၊ ဖ  ေီးယံ ၾက္းရကးစံ ႇ?
2. Accessible? ရကးရ  းီး  ဖသံ ီးသပြာၱဳ အ  း ႇ?
3. Predictable? ႀကအၱဳတ းစနး႔  နးီး အ  း ႇ?
4. Equitable? တရေီး   တ ႇ?
5. Transparent? ပြား း ရ းီးသ  းသေ ႇ
6. Rights-compatible? ဖစး း ဖး ရီး  ေီး   း ကအ ကး္  ႇရ အသစ းီး
7. Source of continuous learning? စဥး်ားကး သပြာတးး ရ ရေသ းယူ ႇ
8. Based on engagement and dialogue ္ အ အႇ းီးး ်ားးီး း  းီးသစ းီး   း အ ဖသပြာနးဖရ နး

း တး႔်ားံ း ်ားးီးအး  းီး ႇကအ အဖး ရီးးေီးး ်ားေ းရးကးသစ းီး
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Grievance Mechanism and Environmental Compliance Certificate 
(ECC): Ngayokekyaung Offshore Supply Base example

Good



Grievance Mechanism and ECC: 
Ngayokekyaung OSB example

Good, but no deadline

Needs better phrasing – better to include in General section 
rather than naming villages



Grievance Mechanism and ECC: 
Ngayokekyaung OSB example

This is unnecessary micromanagement: we recommend that ECD 
reviews OGM statistics in the 6monthly monitoring report and on its 
site visits, and find out whether the local people are aware of and trust 
the OGM



Grievance Mechanism and ECC: 
Ngayokekyaung OSB example

F7 Shouldn’t mix ‘CSR activities’ with Grievance handling – leads to confusion

F8 Too vague – actual issues raised by stakeholders should be specified in Project-
Specific Conditions in ECC



Status of operational-level grievance handling in 
Myanmar

 MCRB found in all SWIAs a clear lack of access to effective ways for individuals 
and communities to express their grievances, engage with responsible parties in 
the Government or to seek redress if harms have occurred

 Judicial remedy is unlikely to be available, so it is even more important for 
companies to have effective OGMs and for the effectiveness of these to be 
overseen in the EIA/EMP/ECC process.  

MCRB’s Sector-Wide Impact Assessment (SWIA) Research in the Mining Sector 
(2016-2017) in 8 areas of large-scale and artisanal gold mining, tin and limestone 
sectors.  
• No operational-level grievance mechanisms in place
• Low understanding of grievance mechanisms amongst stakeholders
• Low responsiveness and effectiveness of response where grievances are raised
• (Or) Grievances are not raised



Some examples of Operational Grievance 
Mechanisms in Myanmar

MRPL Mann Field – extensive reporting and videos online
MJTD Thilawa SEZ:
 Complaints Management Procedure developed with Nippon Koei as joint 

SEZ MC/Myanmar Japan Thilawa Development (MJTD) Company
 Monitoring of Environmental Compliance and Management Plan (NB 

ECMP is not consistent with EIA Procedure)
 Separate activity by Thilawa Social Development Group (and 

Earthrights) to design a ‘community driven grievance mechanism
TOTAL (since 2010)
BG/Shell – temporary, for offshore seismic (OGM developed with Montrose)
Chevron
Apollo Towers
Awba pesticide factory (OGM developed with Conyat Create)



Reporting from Mann Field Grievance 
Mechanism
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