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‘TIME FOR AN ACTION PLAN FOR A TRASH-FREE NGAPALY

Hanns Seidel Foundation (HSF), Myanmar Centre for Responsible Business (MCRB) and Myanmar
Responsible Tourism Institute (MRTI), co-hosted a second multistakeholder workshop on sustainable
tourism in Ngapali from 8-9 May 2017. It was attended by the Union Minister of Hotels and Tourism, H.E.
U Ohn Maung, Rakhine State Ministers for Finance and Planning U Kyaw Aye Thein, and Minister for
Development Affairs, U Min Aung, Thandwe MP U Win Naing, newly elected Chairman of Myanmar
Hoteliers Association, U Aung Myo Min Din, and around 80 local stakeholders and tourism experts,
including government officials, hotel owners and managers, restaurant and shop owners, fishermen, local
villagers and environmental experts and other civil society organisations.

H.E. U Ohn Maung who was visiting Ngapali as part of a four day visit to Southern Rakhine State, his
first as Minister, gave the opening and closing speeches. He welcomed the increasing numbers of foreign
and Myanmar tourist arrivals to Ngapali, and its recognition as one of the best beaches in Asia, noting
that ‘Ngapali and Mrauk-U are the two jewels of Rakhine State for bringing in tourists and contributing to
the local economy. We need to manage tourism sustainably, minimise the negative and maximise the
positive impacts of these visitors, and work together to make Ngapali a better place to visit and to live in.’

Workshop participants voted on their top concerns for tourism in Ngapali, as they had done in 2016.
Environment remained the top - and a growing - concern, selected by 35% of participants (up from 29%

in 2016). Rising up the list to 2" place was lack of local participation in decision-making (16%). Solid
waste management remained top of the environmental concerns, selected by 55% of participants (up
from 34.5% in 2016), with sand mining in 2" place at 18% (23.5% in 2016, also 2" place).

Since waste management had also been identified by the Minister as the key challenge to be addressed
before Ngapali’'s runway could be extended to bring in more visitors, most of the workshop discussion
focussed on this. Practical examples of addressing waste management were presented by U Saw Lwin,
Chairman of Ngapali City Development Committee, who noted that last week the municipality had
acquired a new 3 acre landfill site for all users.

Other practical solutions Local youth leader Phyo Maung Maung, talked about the community beach
clean up after the recent cyclone. ‘Carl’ Phone Kyaw Moe Myint of Trash Heros and Wendy Neampui of
Chu’Chu’ also presented their trash clean-up and recycling initiatives and offered support to civil society
in Ngapali looking to address the trash problem.

Other environmental issues such as combatting sandmining and mangrove deforestation were also
discussed, along with guesthouse licensing, human resources development, planning and destination
management. MRTI briefed on their ongoing study of the risks of child sexual exploitation, with support
from UNICEF, and with the approval of the Ministry of Hotels and Tourism.

Vicky Bowman, Director of Myanmar Centre for Responsible Business said:

1 was pleased to hear the Minister and the Chair of the Hoteliers Association say that plans would be
accelerated for garbage collection from both the tourist areas and the villages to deliver it to a newly
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acquired landfill. Since our last workshop we heard that Steering and Working Committees for Ngapali
Beach Sustainability have been created by the Rakhine State government. These will need to work
closely with local businesses and residents to achieve a trash-free Ngapali, since tackling trash is
everyone’s responsibility. Recognising this, the workshop participants made concrete personal
commitments to reduce litter such as hotels cutting back on use of plastic bags and water bottles,
providing bins and education campaigns in schools, and the need for local bye-laws and enforcement.
MCRB, HSF and MRTI played a part too, working with Jade Marina Hotel to save over 200 plastic bottles
by using water jugs at this workshop’.
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Achim Munz, Resident Representative Hanns Seidel Foundation Myanmar, ‘It was good to hear the
Minister clarify that the 10 metre height limit for buildings close to the beach remains in place, not only in
Ngapali but in seven other beach destinations in Myanmar. We also were pleased to hear him reiterate
that there would be a clampdown by the local authorities on sandmining on Ngapali’s beaches. It is good
to see that, one year on, the Union and State Government are working hand in hand to set out a vision
for sustainable tourism in Ngapali, and tackle the urgent issues that have been of concern to local
stakeholders’.

Background

1. All the presentations and a report of the workshop will be available on www.mcrb.org.mm.

2. Hanns Seidel Foundation has worked on the Myanmar government’s 2012 Responsible Tourism
Policy and the 2013 Community Involved Tourism Policy

http://www.hss.de/southeastasia/en/myanmar/our-work-in-myanmar.html

http://www.hss.de/fileadmin/suedostasien/myanmar/downloads/130530-Community-Involvement-in-Tourism.pdf

3. Myanmar Centre for Responsible Business (MCRB) published a Tourism Sector Wide Impact
Assessment (SWIA) in February 2015, available at http://www.myanmatr-
responsiblebusiness.org/swia/tourism.html

4. Myanmar Responsible Tourism Institute is a new non-profit organisation formed in 2016 to support
responsible tourism development in Myanmar through knowledge sharing, training and research. For
further details see www.myanmarresponsibletourism.org

5. The first multistakeholder workshop on tourism was held in Ngapali in May 2016. HSF and MCRB
have also co-hosted multistakeholder workshops in Naypyidaw on responsible tourism (October
2015), and community involved tourism (December 2015).

For further information, please contact:

English: Achim Munz, HSF munz@hss.de

Burmese:
Wai Phyo Myint, MCRB waiphyo.myint@myanmar-responsiblebusiness.org 09795333831,
Nyunt Win Naing, MRTI ko.nyunt@myanmarresponsibletourism.org 09795350688
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